PALO CEDRO RIDERS

PO BOX 75 Palo Cedro, CA 96073 January 2023

2023 Board of Directors:

President: Brian Stephenson
Vice-President: Kim Owens
Secretary: Gabby Osborn
Treasurer: Diane Greene
Arena Director: Kim Owens/Debbie Waters
5 members-at-large: Betty Stephenson, Jan Clipper, Staci Workman, Kelly Bebensee, Debbie Waters

These positions are not part of the board of directors but are welcome at board meetings along as the general meetings to give input
and to give updates. These positions may also be co-chaired by a group!
Snack bar Director JR Board Director
Current: Chuck & Cindy Herzog Current: Unfilled — Denise Lawes has offered to chair

Notes from the Board:
Current membership is 35 total families. No new applications received.

The January board meeting was full of planning for the upcoming 2023 season!

Some fun events that are being planned:
(Disregard ALL information that was shared from the 2022 Arena Director for planned events in 2023)

Poker Ride: Needs a chairperson to start planning. Normally held in late April. Details TBD
3 Club Workdays: Details TBD

2-Day Cavaletti Clinic: details TBD

Schooling Show: details TBD

Permanent Obstacle Course Clinic: details TBD

Poles/Barrels Clinic: details TBD

Obstacle Course: details TBD (Possibly chaired by Jr Board) Normally in the Fall.

NO CLEAR ROUND/JUMPING EVENTS ARE PLANNED FOR 2023

Chairpersons NEEDED for events/committees:
Jr Board Director — Denise has offered to chair
2023 Poker Ride

2022 Account Record Audit

April Workday

Fall Workday

Spring Workday Ideas??? Please share any suggestions for the upcoming Spring Workday! Some items that have been
suggested are: Complete the ground pole makeover, Fix the event poles that are damaged, load and complete a dump
run, fix the porta-potty platform.

A few questions from our membership:

What is the difference between the 3 mandatory workdays and the sign-ups to volunteer to assist arena/snack bar
directors during events?
Each member is required to work 3 workdays on the arena property each year to maintain the ground and to help
install property upgrades/features. If these are missed than a $10 fine will be requested for each missed workday,
with a maximum total of $30/year. Lifetime and honorary members are exempt from this requirement.

Each member is required to sign up to volunteer 2 arena events as arena or snack bar assistance. These sign-
ups are important to help the snack bar director and arena director to maintain and provide a good event for the
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public that is invited. If these volunteer days are missed than it counts as a missed meeting which could count
towards the miss 3 in a row and your membership is canceled policy. Once again, lifetime and honorary members
are exempt, but the snack bar director and arena director are also exempt as they are expected to work all events
in the year.

Are Lifetime members required to pay dues?
No, the lifetime members are not required to pay dues or attend meetings to maintain their PCR memberships.
However, in order to vote, or hold a board member or officer title, they do need to be in good standing which
means that they need to attend meetings like the paying membership is required to do.

Jr Board Updates:

Our Jr members are looking for a new Jr Board director! Denise Lawes has offered to chair this committee, but the
position will be open for other people to volunteer at the January general meeting and a vote will be held if needed.

The JR board has been offered the chance to raffle off a free poker ride for the April 2023 Poker ride and a free pass to
participate in the 10/2023 Open Playday for 1 rider. These tickets were determined to be available for $1 each at the
board meeting so the new director will already have some help with Jr Board fundraising for 2023!

It is also a possibility that the Jr Board will host the annual Fall Obstacle Course. Check back for more fun from our Jr
members.

Attendance: None

Dues: None

If you are unable to keep your
arena or snack bar commitment,

Pla D a ‘/ Olunteers please find a replacement and let
the arena/snack shack director
know. Thank you!

ARENA Volunteers: TBD SNACK BAR Volunteers: TBD

The list of volunteers who signed up for January was not available at the board meeting, so hopefully those who signed up
will remember! List for the remainder of the year will be included in the monthly newsletters once people finish signing up
at the January General meeting!

1/19 — General Meeting

UPCOMING | [ ues

Pee-Wee: TBD

E v E N T S Untimed Performance: TBD
Gymkhana: TBD

Fun Events: TBD

2/2 — Board Meeting 2/16 — General Meeting
02/2023 — Open Playday date/time/events TBD 03/2023 — Open Playday date/time/events TBD
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04/2023 — Open Playday date/time/events TBD 04/2023 — Poker Ride date/time TBD

05/2023 — Open Playday date/time/events TBD 06/2023 — Open Playday date/time/events TBD
07/2023 — Open Playday date/time/events TBD 08/2023 — Open Playday date/time/events TBD
09/2023 — Open Playday date/time/events TBD 10/2023 — Open Playday date/time/events TBD
11/2023 — Open Playday date/time/events TBD 12/2023 — Year-End Awards Party date/time TBD
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